o1 A2 ts = FHEE K7L (30%)
L= 01 Psychological safety is broadly defined as a climate in which people are
20223% =JI3FE 5283 SHBEME M2XAE comfortable expressing and being themselves. More specifically, when people

have psychological safety at work, they feel comfortable sharing concerns
SAHT : A and mistakes without fear of embarrassment or retribution. They are confident
that they can speak up and won’t be humiliated, ignored, or blamed. They

know they can ask questions when they are unsure about something. They

22 YoE VI8 (307%) tend to trust and respect their colleagues. When a work environment has
T A= 7 o & AW FALYE A8 Qe Flo® reasonably high psychological safety, good things happen: mistakes are
T Atk Aol el AT AAISAA, o]Fele olsst £ - reported quickly so that prompt corrective action can be taken; seamless
ot FEA, I teele =5, B4 =7 28 w7 S8 coordination across groups or departments is enabled, and potentially game
A= Aofgitt -2l Abgete tide] HHE We gtk e dA -changing ideas for innovation are shared. In short, psychological safety is
th=o® AWy s 2AFoH, o3 QIF w3} Wis gelshdA a crucial source of value creation in organizations operating in a complex,
uield &7 gshs AFEY FeE 26, ol 24 g changing environment.
MATAAA I 91 Ae sk Bl o7 sk, 599 S92 Yet a 2017 Gallup poll found that only 3 in 10 employees strongly agree
5 gfEofofrt sta, AA AR FsAG AT B AAE £ ol with the statement that their opinions count at work. Gallup calculated that
C 137 B T v olEs A4E B € Jlojvh s Uy by “moving that ratio to six in 10 employees, organizations could realize
= e 2o, s wik wSel #el wol &7 2 Zodh a 27 percent reduction in turnover, a 40 percent reduction in safety incidents
129 2= o]s} 22 A wlitel s = o "ry Figt wvhs and a 12 percent increase in productivity.” That’s why it’s not enough for
Pt s7kel 55 afeliobt gtk o] AelM, 27t o He Bkl organizations to simply hire talent. If leaders want to unleash individual and
2 Q17 BAZ AAE ¥ AdA oy FEY yetow wh collective talent, they must foster a psychologically safe climate where
A7 AAE Aol employees feel free to contribute ideas, share information, and report mistakes.

Imagine what could be accomplished if the norm became one where
employees felt their opinions counted in the workplace. I call that a fearless

organization.
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While rapid population growth for the world may be the defining feature of
the 20th century, the hallmark of the 21st century is likely to be population
aging. The consequences of population aging are reverberating across the
globe, including challenging the existing world order and impacting virtually
every aspect of society, including economic activity, investments, politics,
taxation, education, housing, household/family structure, retirement, pensions,
and healthcare services.

Due to the declines in fertility as well as mortality, the age structure of
world population has aged markedly. For example, the median age of world
population has increased by six years over the past seven decades, i.e.,
from 24 to 30 years. In addition, the elderly proportion aged 80 years
or older has tripled over this time period, increasing from about 0.5 % to
1.6 %.

Throughout much of human history population age structures were
comparatively young. In the past century, for example, the percentage of
elderly, those aged 65 years and older, averaged around 5%. In striking
contrast, the proportion of elderly will more than triple during the 21st
century.

Nearly all the G20 countries, which together account for more than 80 %
of world GDP, 75 % of global trade and 60 % of world population, are
expected to have no less than one-quarter of their populations aged 65 years
and older by 2100. And eight of those countries, including China, Germany,
Italy, and Japan, are projected to have one-third or more of their population

elderly by the close of the century.
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As a result of continuing low birth rates and increased longevity, population
aging will be even more critical during the 21st century. In many countries,
including Germany, Italy, Japan and Spain, the potential support ratio,
which is the ratio of the working age population aged 15 to 64 years per
one person 65 years or older, is projected to decline to less than two people
in the working ages per one elderly person.

Due to the increasing elderly population coupled with the relative decline
of workers paying taxes, many countries are confronting difficult choices
concerning budgetary allocations, taxation levels and provision of social
and health services. To avoid controversial budgetary reforms and unpopular
tax increases, some governments are reducing expenditures and entitlements
for the elderly and shifting more of the costs for support, care giving and

health services to the individual and their families.

Q22 10090} Y99 JEOR okaie, (208)
92s wgor 3YsE Q¥ AR TAY
WS 20080} 9] Ao ANFHAL. (208)

ol dstr] I

ARRAA AP EAH2

02
2
N
N




